
 
 

DISCLAIMERS 

This is a business plan. It does not imply an offering of securities.  This is an important document that 

should be read in its entirety. If you have any concerns as to how to deal with this document, you should 

consult your legal, financial or other professional adviser.  This communication does not constitute an 

offer to sell or the solicitation of an offer to buy any securities. The information contained herein is not 

intended to replace any information or consultation provided by a professional financial adviser and does 

not constitute a recommendation for the purchase or sale of any security or other financial instrument or 

to adopt an investment strategy. Statements contained in this document may contain forward-looking 

statements within the meaning of the U.S. securities laws that are based on management’s current 

outlook, expectations, estimates and projections. Words such as "anticipates," "believes," “continues,” 

“could,” “designed,” “effect,” "estimates”, “evaluates,” “expects,” “forecasts,” “goal,” “initiative,” 

"intends," “outlook,” "plans," “potential,” “project,” “pursue,” “seek,” “should,” “target,” when,” 

“would,” variations of such words and similar expressions are intended to identify such forward-looking 

statements. Forward-looking statements are subject to risks and uncertainties, many of which are difficult 

to predict and generally beyond our control, that could cause actual results to differ materially from those 

expressed, projected or implied in or by the forward-looking statements, including, but not limited to the 

ability of UniBody to obtain one or more a patents, the suitability of UniBody's products for their 

intended purpose or the ability to develop certain markets. Any subsequent written or oral forward-

looking statements made by us or any person acting on our behalf are qualified in their entirety by the 

cautionary statements and factors contained or referred to in this section. We do not intend or undertake 

any obligation to update any forward-looking statements to reflect events or circumstances after the date 

of this document or the date on which any subsequent forward-looking statement is made or to reflect the 

occurrence of unanticipated events.  

 

This business plan is intended only for the use of the designated party and may contain legally privileged 

and/or confidential information. If you are not the intended recipient of this document, all information 

within this document is to be held with the strictest confidentiality and disregard.  If you are the intended 

recipient of this document, you are hereby notified that any and all information in this business plan is 

strictly confidential. Therefore, any dissemination, distribution, printing or coping of this document 

without permission from an authorized member of UniBody’s team or without the sole purpose of 

assisting in the development of UniBody Fitness System, is strictly prohibited. Thank you for your 

cooperation. 

 

 

 

 

 

 

 

 

 



 
 

SUMMARY 

UniBody Health & Fitness (UniBody) is a bold, new, innovative company that will provide fitness 

enthusiasts a completely new way to train, using its newly patented fitness product, UniBody Fitness 

System (UBFit). Under the leadership of the system’s inventor, Navy veteran and entrepreneur, Freeman 

D. Fields I, UniBody has brought together a team of highly skilled designers, engineers, IP attorneys, 

manufacturers, marketers, athletes, and fitness & medical experts. We are recruiting some of the most 

talented individuals in the industry, and currently have several professional athletes, senior executives 

from major corporations (including Gold’s Gym), and high-profile trainers expressing interest in UBFit. 

Having created the newest innovation in the sports, fitness, and rehabilitation industries, UniBody is 

poised to become a major player in these industries. 

 

 
 

Our goal is to acquire the funds needed for the R&D of several key products that will be part of the 

UniBody fitness line, including, in addition to UBFit, an online music site (essentially iTunes for fitness); 

a clothing line; a fitness social media site (the Facebook of fitness); a one-of-a-kind, personal-trainer 

fitness software for UBFit; fitness DVD’s; virtual fitness products for Wii games; and much more. After 

developing these products, UniBody will manufacture and market them directly to the public, including 

schools and professional athletes, or license several of these products to interested parties. The UBFit 

product line is certain to revolutionize the sports, fitness and health industries.  

 

 

 

 

 

 



 
MANAGEMENT TEAM 

 

 

 



 
INDUSTRY OVERVIEW 

Despite what one may think, Americans are more active now than ever. A PAC survey showed that 76% 

of Americans, ages 6 and up, regularly participate in at least one fitness or recreational activity. And 

although sports-related products suffered in the recent economic downturn, with wholesale revenues 

dropping 4.3% to $71 billion in 2009, manufacturers received a $3.2 billion jump in 2010, another $3.2 

billion in 2011 and have been steadily climbing ever since. The NPD Group found that the overall digital 

fitness-device market to be worth $330 millionin 2013 alone. 

The United States represents the single largest regional market for physical fitness equipment. The gym 

and home-exercise equipment manufacturing industry is benefiting as more and more Americans become 

more health consciousness. This trend has contributed to a rise in demand for personal fitness equipment, 

leading to increased revenue growth in this industry over the past five years. IBIS World expects the 

industry to continue growing slowly and revenue to increase over the next five years.  

COMPETITOR OVERVIEW 

There are a number of products currently on the market that can provide resistance during a 

cardiovascular workout. Many of these products have been on the market for years and provide some of 

the same benefits as UBFit. However, when it comes to a complete workout, they all fail by comparison. 

The following list of products compares UBFit with similar products, providing a rating in each fitness 

area and an overall score. 

 MOBILITY 

 

 

CARDIO 

WORKOUT 

 

STRENGTH 

WORKOUT 

 

INJURY 

RISK 

 

OVERALL 

SCORE 

UniBody  10 10 10 -5 25 

ANKLE 

WEIGHTS 
8 
 

8 9 -9.5 15.5 

RESISTANT 

CABLES 
8 5 7 -6 14 

DUMBBELLS  4 5 10 -7 12 

FREE 

WEIGHTS 
3 3 10 -9 7 

STATIONARY 

WEIGHTS 
1 2 10 -8 5 

    UBFit outperforms other fitness products on the market today for the most complete workout available. 

 



 
PRODUCTS 

UBFit is a dynamic invention that allows the user to receive both a cardiovascular and a weight-resistant 

workout while engaged in riding, jogging, aerobics and similar activities. Using UBFit, an individual can 

easily tone muscle & burn fat by means of an adjustable resistance being applied to the part of the body 

being trained, either during exercise or therapy. This patented system takes exercise outside the weight 

room and into the home, streets, office--virtually anywhere! 

 

The key component of UBFit is the flexPOD. The flexPOD is a device that generates resistance during a 

workout. As the user bends or extends the arm or leg on which the flexPOD is worn, that limb is 

strengthened as it overcomes the resistance produced by the flexPOD.  

 

Because the flexPOD utilizes fluid (hydraulics) to produce resistance, this resistance is very comparable 

to the highly sought-after effect of swimming-pool training. The resistance is adjustable by turning a knob 

on the flexPOD to increase or decrease the size of the channel through which the fluid has to travel. As 

this channel is increased or decreased, so is the resistance. The larger the channel through which the fluid 

travels inside the flexPOD, the less resistance. The smaller the size of the channel inside the flexPOD the 

greater the resistance. The basic theory behind the hydraulics used in the flexPOD is comparable to the 

many other hydraulic applications in use today, such as brakes & power steering systems in automobiles, 

dampers in machinery, and hydraulic flaps in aviation.  
 

 

 

 

 

 

 

 



 
 

 
 



 
INTELLECTUAL PROPERTY 

Two U.S. utility patents have been issued for UBFit. 

The original cable design of UBFit was issued on Oct 15, 2013 (see below). 

 



 
 

The second patent of the fluid design for UBFit was issued May 15, 2018 (see below). 

UniBody trademark pending 

Additional patents on clothing line & fitness software will be sought upon their development. 



 
 

MARKETING STRATEGY 

A unique advantage of UBFit is its ability to cross over into several very lucrative industries, such as 

fitness, health, media and fashion. To capitalize on these markets, UniBody has created several 

marketing, business and financial strategies. The following identifies each market and strategy: 

 

FITNESS 

With its patented design, UBFit allows the user to burn calories during a cardio workout, while at the 

same time toning muscles. UBFit takes the workout outside the weight room! Imagine an athlete 

performing his or her normal training routine----sparring, tennis, running on a court or a football obstacle 

course----all while simultaneously toning muscles! Or picture a fitness class doing aerobics using UBFit 

to give them a complete workout. With the billion-dollar fitness industry growing by leaps and bounds, an 

entire fitness franchise can be built around this product. 

 

HEALTH 

Each year, millions of individuals are injured by car accidents, work-related accidents, or other 

unfortunate events. In addition, the Baby Boomer generation is now the largest demographic group in the 

U.S. For these two reasons alone, the need for medical rehabilitation will continue to increase. One of the 

key components of rehabilitation is strength training. Normally, during rehab sessions, therapists have 

their clients perform strength training through the use of dumbbells, ankle weights and resistance cables. 

The problem with dumbbells and ankle weights is that they can exert excessive force on the ligaments. 

With resistance cables, there is no true way of measuring a patient’s success. This makes the UBFit 

design and measurable resistance ideal for rehabilitation.  

 

MEDIA 

The great thing about UBFit is that it can produce millions of dollars in revenue through its auxiliary 

applications and markets. For example, sensors can be placed within UBFit that will work in conjunction 

with video games, thus creating a fitness virtual world. Fitness videos featuring Pilates & Tae-Bo have 

produced hundreds of millions of dollars in sales. Because of its unique design, UBFit can be 

incorporated into an existing workout regimen or a totally new fitness routine created exclusively for the 

system. 
 

 

 



 
FASHION 

UBFit can also be incorporated into clothing. For example, the lightweight exercise unit could easily be 

inserted into jogging suits. Once UBFit is inserted, a person wearing the suit could perform a complete 

workout session. And once the exercise unit is removed, the suit could be worn as regular clothing. This 

could spawn an entire sleek and stylish clothing line just for UBFit. Our goal is to become the major 

player in the athletic clothing industry, competing with companies such as Under Armor, Nike, Reebok, 

and Adidas. 

 
Through our effective marketing and branding, UBFit will become a household name. We have already 

laid the foundation for this by creating a trademarked logo & slogan that is as unique as the product itself. 

The key marketing strategy for UBFit is to launch a DRTV campaign through the use of infomercials, 

social media promotions, gym partnerships and sponsorships, pro-athlete endorsements, licensing and/or 

joint ventures.  



 
ENDORSEMENTS 



 
INTERESTED PARTIES 

Since UBFit’s conception in 2007, the response to it has been overwhelming. Although we have received 

numerous inquiries concerning UBFit, here are a few notable companies and individuals that have 

expressed interest in it.  
 

 

 

NASA – Currently reviewing for licensing options 

 

 

 

Kevin Harrington – Former “Shark Tank” investor and founder of “As Seen On TV,” 

Kevin first reached out to me on LinkedIn and had his business associate and cousin, 

Richard Harrington, contact me after seeing the YouTube Video demonstration of 

UBFit. As a result of this introduction, Richard Harrington’s company (Insurgency, 

LLC) created the current prototype. Kevin is currently waiting on the status of further 

development for a possible    licensing agreement.  

 

Jared Cook – Tight End for the St. Louis Rams. Jared was introduced to UBFit by a 

mutual friend. Our initial discussion with Jared concerned his endorsing the product. 

However, since then, he has expressed an interest in becoming an investor in UniBody, 

depending upon its further development. 

 

Gold’s Gym – After posting a request on LinkedIn seeking potential board members for 

the UniBody Health & Fitness Corp, I was contacted by a Senior V.P. of Gold’s Gym 

(who has asked to remain anonymous) about the possibility of joining our team or 

perhaps even striking a licensing deal with us. He is also currently waiting on further 

developments.  

 

MediPurpose – This is an Atlanta-based, medical-product development and licensing company. After I 

submitted UBFit to them several years ago, they contacted me to discuss licensing options. However, as 

they were only interested in obtaining the exclusive rights to UBFit for medical applications, I had to 

decline their offer. Acceptance would have meant giving up the fitness and sports applications for UBFit.  

 

Bowflex – One of the world’s leading fitness companies, Bowflex expressed an interest in licensing the 

original design of UBFit after I contacted them in 2008. However, because the product was still very 

early in its development, and because a problem had arisen with the patent process, on the advice of 

counsel I withdrew my submission to Bowflex, in order to focus on further product development and 

securing the patent.  
 

 

 

 

 

 



 
ESTIMATED REVENUE 

 
Year One Estimated Revenue: $25 - $30 Mill 
 
Year Two Estimated Revenue: $50 - $60 Mill 
 
Year Five Estimated Company Value: $100 - $150 Mill 
 

Figures are conservatively based on the sales of similar fitness products such as: 

 P90X: Annual revenue $400 million 

 TOTAL GYM: Total sales to date $1 billion 

 SHAKE WEIGHT: Total over $50 million 1st year 

 Fluidity Fitness: $250 million in first 4-year launch, $60 million in first 2 years of 2nd launch 

 THIGHMASTER: Total sales to date: $100 million 

EXIT STRATEGY  

After building the UniBody brand name in fitness for one or two years, our goal is to then enter the 

medical applications arena with the launch of UniBrace. UniBrace is a medical brace that will be used to 

assist ambulant individuals to walk without the aid of crutches. Imagine a soldier who has been injured on 

the battlefield being able to continue walking with the aid of UniBrace! Or picture a stroke victim 

regaining mobility of their arm with the assistance of UniBrace! 
 

After the first or second year from the successful launch of UniBrace, the next phase would be to do an 

Initial Public Offering of UniBody Health & Fitness Corp. 

 

INVESTMENT  

We are seeking to raise $1 Million to launch UBFit and the UniBody Health & Fitness Corp from a 

single investor or the first seed round for an equity stake in the corporation ($20K Min. Investment 

Required). The entire investment would be utilized as outlined below: 

 

1. Further Research & Development concerning the flexPOD    

2. Additional patent filing fees, trademarks and copyrights      

3. Corporate set-up cost (acquiring facilities, seeking board members, legal fees)  

4. Manufacturing set-up cost         

5. Infomercial production, air time, placement & fulfillment center    

6. Marketing costs         

 

R.O.I.  

A max Thirty Percent (30%) of the corporation will be given for the total $1 Million investment and  

all investments will be based on this percentage scale.  

 

CONTACT INFO: Freeman D. Fields I - freeman@UniBodyFitness.com / 678-561-5030 


