Common Denominator Theory

The pay for my job will result from doing the right things right.

Ask, “What is the worth of the task that I am doing right now?”



$0 per hour tasks


Discuss others in a negative manner without them


Draw conclusions without responsibility


Blame


Get depressed


Be frustrated


Bring others down


Accept being down


Share negative thoughts without new ideas


Look for lost items


Worry


Complain


Sabotage


Get confused


React





$2 per hour tasks


Babysit


Exchange niceties


Appease





$20 per hour tasks


Uncover real evidence and properly share


Understand


Reflect


Learn


Think and ponder


Integrate information


Create new informational tools


Organize for now and future


Associate with noble people


Follow my purpose





$50 per hour tasks


Teach


Share


Assist


Sell


Solve problems


Show appreciation


Clarify


Express


Give helpful feedback


Envision and expect results





$100 per hour tasks


Be present, mention the elephant in the room


Repair and correct


Build (relationships, loyalty, trust, etc.)


Act


Cooperate, collaborate


Implement





$500 per hour tasks


Help teammates break through barriers


Bring out potential of self and others


Empower-- support, encourage


Value, honor, thrive on differences


Engage


Lead


Inspire


Exemplify responsible behavior (creativity, clarity, fairness, solutions, etc.)


Elevate 
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My work group is as valuable as its lowest common denominator. Our potential is that of the highest. My salary reflects my team’s strength of spirit and my ability to impact its success.

The more I live in the highest circle of value, the greater the success of our group and thus, the organization. I am committed to helping people reach their potential. I nurture connections. With intelligence, I observe and evaluate my behavior. I go beyond and give beyond with unshakable attention. I notice and modify those habits, behaviors, and actions that set my team and myself back. The more responsible I become, the higher my value, the greater the company’s return on its investment in me.
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